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Make a Difference Foundation

Since 2008, we have been working to
improve the lives of vulnerable children
and families in Ghana. Make a Difference
Foundation is a politically and religiously
independent foundation. Together with
our board from the business community,
we conduct non-profit work with the aim
to create long-term improvement to the
lives of children and families in need.

Area of operation

We work to improve the living situation
for children and families in need in
Ghana. Our main focus is to decrease the
abandonment of children, who often end
up in orphanages, whilst also to provide
and improve education for children and
adults alike.

Summary of the project

Make a Difference is building a family
center to provide education and support
to families in need. We will provide
support to families to avoid the forced
abandonment of children; allowing them
to grow up in safe and stable conditions.
Additionally we will support families to
enable more children to go to school.
Sustainability is key and should
characterize the entire project, both in
the construction phase and in the long-
term operation. We want to work
together with the local population
towards a long-term improvement of
families’ lives.

Location of the project?

Bobikuma, Ghana.
The village is located in the central
region of Ghana. The nearest town,

Agona Swdru, is approximately 30
minutes away by car and has around
7.000 inhabitants. Bobikuma is
surrounded by several other small, poor
villages. Poverty is significant and
educational levels are low. Children and
adolescents often drop out of primary
school, and pregnancies among
teenage girls are common. The
admissions council for the center will be
for the entire region, and by establishing
it in Bobikuma it will also benefit the local
population through job opportunities.

Who will be reached by this
project?

- Vulnerable children o

- Families in need ‘b'..
+ Single parents s.’..‘
- Young parents e

- Local population

Why is this project important?

Because all children have the right to a
safe upbringing with their family, and the
opportunity for quality education.

Since 2008 we have observed how the
lack of social safety nets within Ghana's
society, which we take for granted within
ours, often results in struggling families
being forced to abandon their children.
Through lack of support and education,
people are left with no option than to
place their children in orphanages.

The conditions in many orphanages are
poor and the children grow up without
their basic needs being met. This lack of
human connection and basic education
Is detrimental to the children's
development, and in turn the
development of Ghana.



This is why we are building a family
center in Bobikuma - to give children
their right to a better future. The center
will provide support and
education for vulnerable
families, helping them to get
through difficult situations and
crises, creating a better life for
the children.

What activities will be
carried out?

We are currently building the
family center in Bobikuma.
Construction is under way,
with emphasis on utilizing
environmentally sustainable and
innovative solutions, In order to maximize
the benefit to the local community,
where possible all materials are sourc
ing method Rammed Earth.

When the family center is finished, we
will be working with social services to
achieve our goals. The center will offer:

« Emergency housing for parents and
children. While living at the center, the
parents will be educated with the aim of
finding stable employment. WWhen the
families feel they are able to be self-
sufficient, we will provide on-going
support assisting them in finding
employment and being able to leave the
center with a steady income.

- Run preschool activities. This will
involve taking care of young children (0-
6 years) while their parents are at work.
For families who are able to support
themselves financially, we plan to charge
a small fee for this service so as to not
detract funding from reaching those in

.o 3 the most need.
%. %.‘ - A collaboration with
® ..' schools. This will be carried
®° out to support financially
® ulnerable families by supplying
books, uniforms, shoes and
examination fees.

- Additional tutoring. We will provide
extra lessons, homework support or
mentoring for anyone who needs
additional tutoring and/or motivation to
cope with school

- Run a farm. This will provide jobs
for the local population, and
additional funding for the center
(agriculture is already an ongoing
project next to the land where the
center is being built. At the moment,
the harvests are distributed to
families in need)

What concrete results is the
project expected to
produce?

The principal product will be the family
center. This will cover an area of 880 m2,
comprising of family rooms/bedrooms,
kitchens, bathrooms, meeting rooms,

classrooms, staff housing and activity
areas. With the foundation's current
financial resources, the initial plan is to
offer housing/family support for 30
people and to be able to offer support
on a daily basis to another 30 children.
The family support program-will help
families with the aim to live self-
sufficiently, supporting them until they
feel ready to leave the center, which will
allow other families to receive support.

Qualitative results that the project will
lead to are:

- Create stable families through support
and education that in the long run will
contribute to a positive societal
development

- Jobs, both during construction of the



family center as well as in its ongoing
operation. Here we want to give young
and unemployed people the opportunity
to enter the labor market, gain
experience and learn new skills and
sustainable solutions.

- Dissemination of knowledge in the
form of workshops and activities,
additionally during the construction
period we are teaching the local
population about Rammed Earth.

» Increase security for families so that

they do not have to abandon their
children to be placed at orphanages.

- Young mothers should be given the
opportunity to complete their studies
and in the meantime receive childcare
instead of dropping out of school.

+ Provide parents with the education/
training to obtain work, for example to
offer vocational education. By gaining
employment, a stable income and
continued family support, the children
will have a healthier upbringing

and the opportunity to go to

school.

change will your ,’
project contribute to?

+ The construction of the family center
will provide services that will improve
security for vulnerable children and
families, increase productivity in society,
raise the level of education and reduce
the number of people living in severe

poverty.
+ The construction of the family center

What social or
environmental

g’.

also provides support and services that
in the short term will provide immediate
help to families in emergency situations.
- The center s built in the
environmentally friendly construction
method Rammed Earth. This benefits
from the local availability of the raw
materials (soil and clay), which are
compressed into hard and durable walls
with a low environmental impact. \With
the center, we want to increase
knowledge and spread interest in
sustainable construction | Ghana.

- The effectiveness of the support will be
assessed through continuous contact
with the families who have attended the
center. Factors such as: how many
people have received support, how they
manage the support and care of
children, how many find work, how many
start and finish school, how many
participate in the center's other activates
and workshops etc. will be assessed.
These figures will be essential for the
development and improvement of the
programs and the support offered.

The UN’s Global Goals

Companies have a central role in the
work to achieve the UN's Global Goals.
No matter how big or small a company
is, and no matter the industry, everyone
can and should participate to contribute
to the Global Goals. Make a Difference
Foundation works actively to
contribute to sustainable
development and the project
contributes to the achievement

.. of goals:

1. No poverty

° 2 No hunger

5. Gender equality

12, Sustainable production and
consumption

17. Implementation and global
partnership.



Become a partner

Become our partner. Contributions of any
size mean support for us to make a
difference. Your support of this project
means that the foundation will be more
financially secure; enabling us to focus
on the implementation and continuation
of sustainable development, ensuring
that the construction of the center can
be completed. Once completed, your
continued support will help us to focus
on running and developing the center on
site.

Get in touch and we can provide more
information.

Read more about our work at
www.stiftelsenmakeadifference.se and

follow us on social media for ongoing
updates.

mikaela@stiftelsenmakeadifference.se

elina@stiftelsenmakeadifference.se
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IF YOU'D LIKE A HIGH RESOLUTION PRINTABLE VERSION AS A PDF, PLEASE CONTACT US



